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[bookmark: _GoBack]State Employee Charitable Campaign (SECC) Ambassadors,
As we kick off the 2015 SECC campaign season, the SECC Executive Policy Committee, Steering Committee and I want to thank you for your participation as an SECC Ambassador. For over 22 years, the SECC has served the needs of our communities, state, nation and world.  We have not done this alone. Our success is a direct result of the commitment of our community leaders such as you! We can’t thank you enough for all you do to advance the mission of the SECC.
Being an SECC Ambassador will open opportunities to:
* Becoming more connected to others in your community
* Strengthening relationships with your co-workers
* Demonstrating/Sharpening your leadership and project management skills
* Getting involving in a great cause
* Having a great time
Please use this campaign handbook to help you run a successful campaign. We hope that this handbook will provide you with tools that you can use throughout campaign season.  It’s full of ideas, suggestions and best practices. Additional materials are located on our “Ambassador Corner” at https://secc.az.gov/ambassadors-corner/materials. But please know that I am here to support you in any way I can to make your agency’s campaign season exceptional. 
I look forward to working with you!
Best,
Linda Stiles
SECC Executive Director









The Five Step Plan to a Record Breaking Campaign Season
Step #1: Start Strong – Add Teammates
Fundraising campaigns are not a one person job, but rather a job fit for a team with an energetic and dedicated leader (you, the Ambassador). Engage your agency leadership teams in your campaign activities.  After all, the commitment starts and ends with the top management’s involvement. 
· Engage your agency Steering Committee Member(s) in campaign preparation activities.
· Ask for your manager/director’s personal commitment and encourage him/her to endorse to be active throughout campaign season.
· Request that your director or senior leadership to speak at ASK meetings and special events to share his/her support for SECC.
· [image: MP900430583[1]]Ask your director or senior leadership to send letters, or emails thanking employees who participate in the campaign. 
· Recruit a campaign team within your agency 
· Look for people who: 
· Relate well to fellow employees
· Familiar with the SECC mission and campaign
· Show commitment to growing the campaign



Step #2: Define Goals – Establish a Timeline
How do you measure success? By the goals we define before completing our tasks. Work with your agency teammates to effectively define goals for this year’s campaign. Based off the goals, establish a timeline of steps necessary to accomplish the goals by campaigns end.
Sample goals for your agency:
· Increase percentage of participation from agency employees
· Increase average contribution from each employee
· Host 2 special events during campaign season
· Deliver hand-written thank you cards to those who donated by the end of January
Step #3: Utilize the Toolbox – SECC Resources
On SECC’s website, there is a dedicated tab for our Ambassadors to access all resources you need throughout campaign season. These tools have been created for you; feel free to change them to fit your agency.

Ambassador Corner Tab: 
· [image: MC900431613[1]]Campaign Videos
· How to Build a Successful Ask Meeting
· Ask Meeting Request FormSECC

· Paper Pledge Forms
· Online Pledge System 
· Campaign Marketing Materials
· Charity Speaker Lists

Charity Corner Tab:
· Participating Charities
· Organization Thank You Letters

How to Donate Tab:
· Click and Give System
· Employee Donation Receipt History
Step #4: ASK! – Cornerstone of Fundraising
Now that the preparation steps are completed for campaign season, you are ready to make the big pitch. Don’t let your exceptional preparation go to waste, the ASK is the foundation of any successful fundraising. But don’t worry, we’ve got your back and have a simple playbook for you to make the perfect ASK. 
1. Gain the undivided attention of your audience (potential donors) –The Cast
a. Start your ASK with a positive and welcoming introduction to the SECC, make your potential donors feel wanted.
b. State your purpose of the meeting for today.  Don’t be afraid to be blunt. (i.e. “Today I am here to secure your pledge to the 2015 State Employees Charitable Campaign.”)
2. Make it personal. – The Hook 
a. Tell a personal story, whether it is about your support for SECC or the work you have witnessed of one of the charities supported by SECC.
b. Engage your potential donors in the same feelings that make you pledge each campaign to SECC. 
3. ASK for the pledge. – The Reel 
a. Remember, you are asking for their support on behalf of someone who needs it; you are not asking for yourself. 
b. With new givers, encourage that first time gift. For past givers, remember to focus on an increase in their pledge for this campaign season.  Mention a specific number. (i.e. “I encourage past givers to increase their payroll deduction by $5 each period.”)


4. Encourage questions and handle push back. – The Struggle Reeling Them in
a. Be acclimated to the SECC materials and answer all questions honestly – you do not need to guess the answer. If you are unsure, please connect the potential donor with Linda Stiles, SECC Executive Director, to ensure the question is thoroughly answered. 
b. Recognize that some donors will be skeptical and have concerns; people have a right to feel good about their gift. Do your best to present the information to counter the concerns, but never push a pledge.
5. THANK YOU! THANK YOU! THANK YOU! – It’s Caught
a. You made it. Regardless if the donors made a pledge or not, thank each of them personally for their time. Make each donor feel your sincere appreciation.
b. For people who made pledges during the ASK, make them feel appreciated. Do not let them leave without feeling your unequivocal gratitude for their pledge.
The thank you is the MOST important step in the ASK program. People can pledge their money to any organization across the state, nation, and world. But, the organization who engages in the best stewardship, relationship building, will retain its donors and grow its fundraising numbers. A simple thank you WILL make a difference.
Step #5: End Strong – Wrap Up Time
Now that you and your team have achieved unprecedented success during campaign season, it is time to put a bow on it. Revisit step two by ensuring the team has met each goal it set out to accomplish and document what worked or what didn’t work.
· Review your goals established during the preseason. Did your team meet each goal it set out to accomplish? As the team leader, it is your task to identify the reason behind each goal’s success or shortfall. 
· Be sure to document the strategies that propelled your team to perform at its’ peak and achieve its’ goals. In addition, take note of the strategies that did not perform as you hoped and potentially why.
· Encourage your team to continue to make the ASK throughout the year and truly be a year round Ambassador of SECC. You can truly make a difference 365 days a year with SECC.
· THANK YOU DONORS! Be creative as a team and create a unique thank you program to recognize each of your agencies donors during the campaign. This is your time, as a team, to show your extreme gratitude to those who believed in the mission and make your donors feel SPECIAL!
· THANK YOU LEADERSHIP! Send a handwritten letter to each of your agencies senior leadership members who made an endorsement of SECC during campaign season. Share success stories of your agency during campaign season to show that their efforts made a difference.
· THANK YOU TEAM! Ensure that you make each and every teammate feel as if their contributions were vital to your successes as a team. Our goal is to retain each teammate for the following campaign season.
· THANK YOURSELF! Realize that your exceptional leadership and unmatched passion for the SECC mission has led to an unbelievable campaign season. Without each of our Ambassadors, campaign season is impossible to execute. Maybe even treat yourself to a day off.  

SECC CAMPAIGN CALENDAR
September			Training, Preparation for campaign Season,
Schedule Donor Meetings, Schedule Special Events
October		5th	Campaign Launch & Kick-off Event (Wesley Bolin)
October		12th	Week One Prize Drawing
October		19th 	Week Two Prize Drawing
October		26th  	Week Three Prize Drawing
November 		2nd   	Week Four Prize Drawing
November		9th      Week Five Prize Drawing
November		20th  	Remaining Pledge Cards Due
November		20th   	Campaign Pledge Drive Ends 
December		4th  	$500 Prize Winners Drawn
December		31st 	Remaining Special Event Forms Due
January – February 	Prize Squad Delivers Prizes
All Year		Host agency special events




SECC LEADERSHIP & SUPER GIVERS

THE SECC LEADERSHIP GIVER
SECC Leadership Givers are among the most dedicated individuals who invest graciously to help others. Leadership Givers are recognized as community leaders who set the example for friends, peers and other associates to follow. SECC Leadership Givers donate at least $1,000 per campaign year.  They are given four entries into our prize squad give away that will award 10 lucky State employees with $500 prizes. ($250 for the winner & $250 for an SECC charity of the winner’s choice)
[image: Description: happy people.png]













THE SECC SUPER GIVER
For various reasons, not all State employees can give at the Leadership Giver level.  Alternatively, state employees can become an SECC Super Giver.  Super givers donate one hour of pay or more per pay period. The level of giving commitment and generosity is the same whether an employee makes $12 an hour or $22 dollars per hour. SECC super givers will also receive four entries into our prize squad give away.  We encourage as many as possible to consider making an investment as a Super Giver.
CAMPAIGN INCENTIVES

WEEKLY PRIZES
Courtesy of the Arizona State Credit Union, they will be awarding a weekly prize for the first five weeks of the SECC Campaign.  To be eligible for this prize, an employee must donate $52 or more and submit their pledge either online or through the paper pledge form to the SECC office by close of business on Friday of each week.  The winner will be drawn by an audited selection process via a random number generator.  The winner must be a State of Arizona employee or retiree at the time of the drawing. The weekly prizes will be as follows:
[image: ]Week 1 - 	Apple iPad Mini
Week 2 -	Night Out Package
Week 3 - 	GoPro Camera
Week 4 –	Apple iWatch
Week 5 -  	TBD
*Prizes are subject to change based on availability

 PRIZE SQUAD GIVEAWAY
[image: ]Courtesy of the Arizona State Credit Union, the SECC will host its sixth “Prize Squad Giveaway”.  Ten (10) lucky state employee winners will receive a surprise visit from the prize squad who will deliver a HUGE $500 check.  The winner will have the opportunity to take home $250 and staying true to the SECC mission, donate the other $250 to charity of their choosing. To be eligible for this giveaway, online pledges must be submitted online or paper pledges must be received in the SECC office no later than November 20st, 2015. The ten winners will be drawn by an audited selection process via a random number generator on or about December 4th, 2015. The winner must be a State of Arizona employee or retiree at the time of the drawing.
Eligibility for the Prize Patrol Giveaway is as follows:
If an employee donates:
$2 - $4.99 per pay period or $52 - $129.99 annually = 1 entry 
$5 - $9.99 per pay period or $130 - $259.99 annually = 2 entries 
$10 or more per pay period or $260 - $999.99 annually = 3 entries 
$1000 or more annually or 1 hour of pay per pay period = 4 entries (Leadership Giver & Super Giver)
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